Samaritans in Spain
All Volunteers Meeting
10am Saturday 26" April 2025 at The Captains Table, Punta Prima

Present (25)

Les Holloway, Ade Webster, Alexa Wildish, David Upjohn, Noeleen Crotty, Tanya
Balashova, Belinda Coombes, Deborah O’Malley, Sandie Leonard, Marion Sharp, Alex
Law, Chris Linney, Chris Wedge, Christine Logan, David Gibson, David Penwarden,
Helen Macgregor, Holly Bradley, Jo Rich, Kim Sowden, Luis De Avendano, Michele
Watkins, Paul Cooper, Steve Dixon, Rani Kaur.

Last Minute Apologies through illness
Donna Williams, Faye Carole, Ben Charman
Welcome

Les welcomed everyone and explained that in Donna’s absence he would be chairing
the meeting.

Alexa asked that we go around the room and everybody introduce themselves.
Annual report

The Annual Report was accepted; it was pointed out that this year it was not sent out
with the calling notice. This was a mistake, and it should have been sent out.

Belinda raised a question about 3CX savings as with the 2024 MegaCall spend it wasn’t
obvious. It was explained that until 28 Feb 25 we were paying for both systems and
any savings, anticipated at €2000+ per annum will not show up until later this year.

Listener Operations Update
Alexa presented an update on her area and much discussion ensued:

e Athank you to Christine Pearson for her Welfare Role. We are currently
looking for a replacement be it a Welfare Officer or, if the right person, a
Welfare Trustee.

e Sep 25 — launch quarterly listener forums.

¢ New volunteers’ retention policy

o Inc using current volunteers’ skills on an ad-hoc basis.
o Annual volunteers survey.
o Aform of newsletter, which has yet to be decided.



e 3CXis now stable, after much hard work from Sandie & Deborah. As a thank
you for going above and beyond they were both presented with a bouquet of
flowers.

e We now have a Code of Conduct which should be used throughout the
organisation for all meetings etc.

e There was a discussion over no call shifts, which seem fewer now, but it is
important to remember that being there just in case is important.

e South America initiative is ongoing and could expand.

e New shift pattern is working well and better for all.

e Offloader to ensure they make the test call.

¢ New chat room to be set up for Operational issues NOT a general chat. Shift
changes should be sorted on general chat first then put onto Op chat for
action by Resource Team

e Suggested that important messages on WhatsApp chat can be pinned to the
top.

Marketing Update
Les presented an update on marketing and much discussion ensued:

e TKO radio advert ongoing, looking at new radio campaign in Barcelona area.

e Walking football sponsorship for a team in Benalmadena is being renewed.

e All promotional materials are being renewed using the surplus money from 2024.

e 25 May is a big charity event at The Emerald Isle. Profits being split between us
and Little Pods, it could be a very lucrative event for us.

e Facebook visibility, could it be better?

o Share posts to as many local sites, wherever listeners are, to ensure our
message is out there.

e Use other platforms:

o Instagram — this could be used with generic posters being put up daily,
interspersed with stats, donations received, photos etc as necessary. We
have looked at it before but now it is worth trying.

e We have a lot of expertise within the room, and the organisation as a whole, we
need to harness it and use it on an ad-hoc basis.

Shop Update
Les presented an update on the shop:

e (Going to use seasonal volunteers for the first time to help over the holiday
months for our regular volunteers

e Shop provided 65% of the income for 2024.

¢ New bookmarks being produced, for free, with our latest pens order.

e Large value items still being taken to auction.



Call Log Update
Ade provided an update on the Call Log and why we do it:

e Stats for BW in the main but stats are used internally also.

e Question was asked if stats could be provided by caller, thus knowing if we are
getting regular callers or multiple different callers. Yes, this can be done but is
very time intensive so without good reason it will not be done.

e A question was asked about Seafarers based on how few calls we are getting.
Donna has recently done a new video for BW and our number is still publicised
on their website.

General Discussion (replaced Past/Present/Future)

e Paul Cooper suggested that the communication from the Board has taken a
backward step since newsletter stopped. He feels a shorter version of the
newsletter would be beneficial. This will be addressed in the new Volunteers
Survey.

e He stated that we should have a target to increase awareness and, in theory, call
volumes.

e He has become aware of a black-tie dinner in Denia, near where he lives. This
was not publicised, and local volunteers could have attended to represent the
organisation.

e Signposting — Paul Cooper raised the issue of signposting and asked whether
we could have an approved list which all listeners could use to signpost if
necessary. UK Sams do it and they could be seen as best practice.

o Signposting used to happen but was ceased.

o Accuracy of information would have to be 100%. IF we proceed Deborah
agreed to produce a list of useful organisations.

o Would need careful managing to ensure signposting wasn’t the default.

o Suggested that we could have a list of helpful organisations on our
website?

o David Upjohn, as R&T, stated that, in his opinion, signposting is a
potential distraction from listening. In addition he believes it isn’t
appropriate for our business.

o Subject need much investigation before moving forward.

e Shifts. Currently 45 listeners, a hard core of 23 undertake the shifts, the
remainder are on sabbatical/holiday/rest.

o Question was asked if allowing shift booking so far in advance stops
people getting shifts, hence fewer listeners taking up shifts. This has
been investigated previously, and we don’t think it has any effect.

e All Volunteers Meeting

o Potentially look at changing the location. It was felt that would need to be
either Madrid or remain at PP. Will a change of location mean better
attendance?

o Change time of year it is held — spring or autumn?



o Add to Vols survey — location time of year, content?

o Feeling was that one meeting allows volunteers to mix and meet one
another, better than individualised and localised meetings. Although,
Trustee Roadshows to other locations would be valuable.

o Zoom All Vols was discussed but it was felt that with a large attendance
this would be unwieldy and not useful. Zoom for smaller forums would
work.

o 31 May — David and Steve have an event running in Estepona if anyone
wishes to attend.

Training Update
David Upjohn gave an update on training:

e He presented a certificate to Chris Linney

e Listeners away 3 months or more:
o Supported return to listening scheme to be set up.
o Will include a one-to-one with a member of the Trg Team
o One month welfare check

e He conducted a survey on welcome back and wellbeing.

Q & A Session with the BoT

e Chris Linney. Will the President circulate her Past/Present/Future
presentation to all volunteers?

e Paul Cooper-. Is there still a recruitment block? Website says yes. Les
stated that this had been lifted, and website should have been updated, this
will be done.

o It was suggested that under the volunteer bit on the website a short
list of required skills to be a listener should be included. Alexa will
investigate.

e A short discussion was held about the number of Trainers, Mentors and
Courses. Everything is working well.

e Marion Sharp. Suggested that we should have a Welfare Support Leader by
geographical area. These individuals could work with a Welfare
Trustee/Officer. They could also be used for retention and recruitment. A
good idea and one to pursue when/if the Welfare role is filled.

e Chris Linney. Asked if we have considered celebrating our volunteers, i.e.
birthdays, anniversaries etc. It was explained that under the new Welfare
Role it is intended to celebrate birthdays and extraordinary service. A
certificate for shifts undertaken was considered but dismissed but time served
is a consideration.

e Chris Linney. Is there a protocol to hold events in our name? Yes, itis on
both 3 rings and the website.

e Paul Cooper. Have we considered pursuing large corporate sponsors, British
companies? No we have not but we have investigated sponsorship in Spain,



and we do not qualify as they always want to do something tangible, which we
do not need or have. Our only tangible outlay is our phone bill.
o Can a policy or protocol be produced to approach companies?
Thus enabling our volunteers to approach their own company.
o This needs discussion and investigation.
e Alex Law. Suggested that we could get involved with music festivals as a
nominated charity. Great idea and if anyone has any idea or contacts please
pass them on to the Board.

Much has been discussed today, and the Board will need to prioritise what can be done
and when.

Guest Speaker from HELP at Marina Alta

Candy Wright MBE from HELP at Marina Alta gave a 30 min talk about what her
organisation does and how it fits into the local community. A very interesting talk and
many thanks were given to her for taking the time to come to talk to us.

Closing of the meeting

The floor thanked Les, and the Trustees, for stepping up at the last minute to run the
meeting in the absence of Donna.

The meeting closed at 4.25pm

& ,%‘- L i/
e | EMOT\ONAL ﬁ@a‘a‘“’“ 5,




