Highlights of Samaritans in Spain Board of Trustees Meeting 168
12 March 2026, Punta Prima

Present:

Donna Williams — President

Les Holloway — Vice President & Income Generation
Belinda Coombes — Listener Operations & Welfare
Alexa Wildish — Recruitment & Training

Ade Webster — Secretary & Treasurer

Apologies: Nil

o Pres looking at new Volunteer Prospectus to replace the old Welcome Pack

o Pres will create a video explaining our self-determination policy, this will be
useful for new applicants

o Listeners will be encouraged to complete the Skills area on 3Rings

o Offloading was discussed, all will be encouraged to use the current system
and will also be reminded that other options are available to offload outside of
end of shift

o Shop First Aid training arranged for Sat 23 May 26 — provided by FAST
Camposol

o Considering opening the shop on Saturdays in Jul & Aug. We will advertise
for additional shop volunteers to specifically cover this

o Decision to hold opening recruitment until the Recruitment & Training
processes have been looked at — particularly concerning the large drop out
rate

Meeting opened: 1130hrs
Meeting closed: 1340hrs



